
PLANNING AND ORGANIZATION

What is this developmental skill?
Planning and organization are the abitties to identiS a goal, detemrine the steps needed to achieve it, and
manage the materials, time, and effort tequked along the way. These skills he$ childten prepar:e fot activities,
complete school assignments, keep uack of belongings, and brcak large tasks into manageable pats. Planning
arlswers the questiot, "IYltat h I nud to da?" whiJLe otganizaion answers, "How dn I keep eaulfiltingin ordefr"

FIow dces this normally develop?
Planning and otganizati.on emerge gradually thtoughout childhood as executive functioning rnatures. Young
childten rely aknost entirely on adults to otganize their environmefl.t and guide &em through tasks. During
the elementary years, childten begin managing simple toudfles, argantztngschool materials, and completing
multi-step activities with support. By adolescence, most youth become increasingly capable of independently
planning projects, managing schedules, and anticip2ting what they will need in advance. These skills develop
tfuough tepeated ptactice, ptedictable routifles, and guidance from caregivers.

How can neglect intedere with its development?
Neglect can disrupt planoing and organtzation because childten often gtow up in envfuoflments where
routines are inconsisteflt, expectadons ate unclear, and adults me unavailable to provide structute. W'hen daily
life is unpredictable, children have fewet opportunities to leam how to prepare, sequence tasks, and orgatize
their belongings. Chronic stress may also make it difficult to think beyond immediate needs, limiting the
development of longet-term planning skill5. {s a result, childten may struggle even when they genuinely want
to succeed.

What might this look like?
A chiid with difflculties in planning and cstgadzadon may:

. Frequendy lose homevrork, toys, or personal belongings.

. Forget what matedals ate needed for school or activities.

. Feel overwhelmed by latge assignments or chotes.
r Have difficulty deciding where to begin a task.
. Skip impotant steps whea completing activities.
. Have a messy backpack, bedroom, or wotkspace.
. Requite frequent reminders to stay on ffack.

Parenting Implications
Children derrelop planning and otganization by experiencing consistent strucrure rathet than bemg expected
to figure everything out independentlv. E,stablish predictable toudnes, use visual schedules or checklists, and
teach children how to break larger tasks into smaller, manageable steps. Instead of taking or.er, guide childrcn
through the planning process bv asking questions such as, "Vhat't the .first thingwe need to do?" ar "Vbat wi//_1tou

need brfbre.lou slart?" As children become more successfi:I, gradually reduce ,vour support while allou,ing them
to assume greater responsibilin.

From Understanding to Attunement
Instead of thinking, "Tbel're lapt and disoryaniryedi'cocsider, '\[he1 ma1 notlet haue fiie deuelopmental skills to plan
and organiqe this task " This perspective shifts the fbcus from blaming the child to teaching the process. By
providing stflicture, modeling orgatizaion, and supporing planning without doiog everything for the child,
care5tvers help build the executive functioning skills that lead to greater independence over time.
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